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Introduction
In an era defined by globalization and rapid communication transformations, branding transcends its
traditional economic and marketing roles, emerging as a pivotal tool in public diplomacy, soft power
enhancement, and the redefinition of a nation’s cultural-social standing on the global stage. Among the
instruments shaping this process, sport—particularly football—stands out as a transnational
phenomenon and a universal language of cultures, playing an unparalleled role in crafting nations’
global image. Countries such as Brazil, France, Spain, and Japan have leveraged sports diplomacy and
intercultural strategies to consolidate their national brands, harnessing the symbolic capital derived from
football to advance economic, cultural, and political objectives (Kaneva, 2011; Dubinsky,
despite its rich ancient civilization, diverse cultural heritage, and a youth“', footbal
population, has yet to fully capitalize on football’s potential as a vehicle for intefnati branding.
Despite regional and global achievements, such as the 2007 Asian C i i
international competitions, Iraqi football lacks a global brand stature com
Political instability, weak managerial structures, inadequate
infrastructure, and ineffective engagement with international media an
the brand image of Iraqi football or tethered it to negative political-se
Al-Muhannadi, 2024)

Moreover, Iraqi football suffers from the absence of a compreh
international media communication, and an inability t ft p

sports marketing
have either obscured

ave®employed intercultural strategies
d tﬂs!of target audiences, rewriting

(Labonté, 2024). In this context, intercultural strat ffél a novel pathway to elevate Iraqi football’s
brand. An intercultural approach entails a deep unde taﬂjing of cultural differences, aligning brand
messages with the cultural valu!j

connections (Simon, 2006). By drawing
brand identity prism, Bourdieu’s sy
design of strategies rooted in Iraq’s local
(Beacom, 2012; Deardorff, 2009; Hofst
exploring how inﬁrwltural strategi
football, offering agsyst atic, int
data.
Method

capital, and cultural marketing, this approach enables the
alities while aligning with international cultural expectations
, 2011). This study addresses a significant research gap by
redefine, strengthen, and globally establish the brand of Iraqi
isciplinary framework grounded in cultural, social, and sporting

ixed-method approach, integrating qualitative and quantitative methodologies to
te intercultural branding strategies. In the qualitative phase, a systematic meta-
synthesi ed Sandelowski and Barroso’s (2006) seven-step model, analyzing 53 high-quality
studies Scopus, Web of Science, and SportDiscus databases related to Iraqi football. Articles were
screened using the Critical Appraisal Skills Programme (CASP) tool (score >25), with data extracted
through systematic note-taking and coded via inductive thematic analysis. Validity was ensured through
expert reviews, and reliability was confirmed with a Cohen’s Kappa coefficient of 0.82. In the
quantitative phase, a survey tested the extracted strategies among 213 managers and players from Iraq’s
professional leagues, selected via simple random sampling based on Cochran’s formula (n=384, 70.3%
response rate). A researcher-designed questionnaire, informed by qualitative findings, was validated for
face and content validity by 10 experts, with convergent (AVE>0.5) and divergent (Fornell-Larcker)
validity confirmed through confirmatory factor analysis. Reliability was established with Cronbach’s
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alpha (>0.7) and composite reliability (>0.8). Data were analyzed using SPSS 26 for descriptive statistics
and one-sample t-tests, and SmartPLS 4 for SEM, ensuring robust statistical validation.

Results

The qualitative analysis identified eight intercultural strategies, each with specific sub-strategies:

1. Redefining National Narrative: Leveraging ethnic diversity (Arab, Kurd, Turkmen, Assyrian)
as a branding asset through unity-focused campaigns (e.g., “Under One Goal” documentary)
and trans-ethnic symbols (e.g., unified fan flag).

2. Sports Diplomacy: Organizing tension-reducing friendly matches (e.g., Irag-Kuwait) and
regional youth tournaments (e.g., Basra U-21 Cup) to enhance Iraq’s diplomatic im

3. Nurturing Global Stars: Developing players in hybrid academies compbifiing glob
with Iraqgi history and culture education, amplified by media campaigns like

[9,10].

4. Diaspora Collaboration: Establishing a diaspora secretariat an i onal fan app to
harness financial-cultural capital, evidenced by $2.3 million raised in a%ai

5. Multilingual Digital Marketing: Producing Arabic, Kurdish sh content, including

viral challenges like #VictoryDance, to engage global audien
6. Heritage Revival: Highlighting historical achievements (e.g.; 2007 Asian Cup) via a digital
museum and integrating Babylonian motifs into visual landing.
7. Inclusive Governance: Forming diverse™c ils training managers in diversity
management, boosting coordination by 42%.
8. Value-Based Commercial Partnerships: ing “IR partners committed to social

SEM confirming significant factor loadings
##7-0.867). Multilingual digital marketing
R=1.00), and diaspora collaboration (factor
acy reduced negative media stereotypes by 35%,
football diplomacy’s image-enhancing potential. However,
% of respondents) and governance resistance (65%), with
y financial-cultural lever. Inclusive governance (factor
strategy coordination. Model fit indices (SRMR=0.136,
) confirmed the framework’s explanatory power.

Quantitative findings validated these strategies,
(0.437-0.903, p<0.001) and composite reliability
(R?=0.812, mean impact=4.5/5), @ag revival
loading=0.863) emerged as top priorities.

aligning with Dubinsky’s (2019) find
challenges included budget shortages (
diaspora engagement identifie
loading=0.798) critical, enabli
¥*=83.478) and Iggue 0.508-0.

Conclusions
The findings align eoretical frameworks, reinforcing the role of culturally sensitive, narrative-
driven, and Tcltsiye” branding. Redefining national narrative counters negative stereotypes, echoing

Kaneva’s (201 phasis on positive storytelling in post-conflict contexts. Unlike Santos’ (2024) state-
centricms iplomacy, this study prioritizes grassroots and media-driven efforts, leveraging Iraq’s
diversit branding strength. Nurturing global stars with cultural ties, as proposed, diverges from De
Cruz’s (2022) performance-focused academies, emphasizing cultural identity education. Diaspora
collaboration extends Gamlen’s (2019) and Newland and Tanaka’s (2010) models by operationalizing
financial-cultural contributions. Multilingual digital marketing, with its high R2, supports
Anagnostopoulos et al.’s (2025) multicultural marketing insights and Gudykunst’s (2003) intercultural
communication principles. Heritage revival aligns with Mucundorfeanu’s (2018) storytelling power and
Keller’s (2013) cultural symbolism. Inclusive governance, critical for coordination, corroborates

Geeraert et al.’s (2014) and Deardorff’s (2009) governance and intercultural competence frameworks.



RUNNING TITLE CONTAINING A MAXIMUM OF 50 CHARACTERS

Value-based partnerships, grounded in Porter and Kramer’s (2011) shared value and Smith and
Westerbeek’s (2007) CSR, offer practical partner evaluation tools, distinguishing this study from Lim
and French’s (2024) boundary-blending focus. Unlike global studies targeting large markets or domestic
technical research, this framework integrates digital technology, diaspora capital, and institutional
innovation to transform Iraq’s ethnic diversity into a competitive advantage.
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