Recognizing and understanding the phenomenon of
depersonalization of employees in government
organizations; Analyzing antecedent and consequent factors
with fuzzy cognitive mapping method (FCM)

Abestract

Aim: Today, employees inevitably experience pressures and limitations in the process of adapting to their
social and occupational environment. If the psychological pressures caused by the job become excessive,
they can have physical, mental, and behavioral complications such as depersonalization of employees.
Depersonalization of employees not only degrades the performance and productivity of employees, but
also leads the organization to stagnation and inefficiency. Therefore, given the im i
phenomenon, the present study, with the aim of recognizing and understandiﬂ e gghenomenon of
depersonalization of employees in government organizations, analyzes its antecede nd consequences
using the Fuzzy Cognitive Mapping (FCM) method.
Methodology: The present study is applied-developmental in terms of purp
of information collection. This research is mixed and includes qualitative and
conducted based on the deductive-inductive philosophy.
The statistical population in both qualitative and quantitative sectiofS is experts, including university
professors in the field of human resource management and organizational behavior and managers of
government organizations in Lorestan province, of whgm 30 Wwere considered as the research sample
using purposive sampling and based on the principle of i€al adequacy. In fact, antecedent and
consequent factors were identified through interviews with 30 sample members, and then a paired
comparison guestionnaire of factors was provided to t% e sample members to determine the effect of

exploratory in terms
antitative data and is

the factors on each other. To collect information in qualitative section, interviews were used, the
validity and reliability of which were confirmed thrgugh*agreement between the two coders and theorists,
as well as the intra-coder and inter—c\:g%er reliability methods. In the quantitative section, the data
collection tool was a questionnaire, the validifpandireliability of which were also confirmed using content
validity and test-retest reliability. Qualitative date’were analyzed using the coding process and the content
analysis method, and quantitative data were)analyzed using the fuzzy cognitive map method.

Results: The findings of the study ifidicated that among the antecedent factors of employee
depersonalization, lack of self-confid and self-esteem in employees with a central index (11.67) was
identified as the most iﬁ nt antecedent factor. Also, among the consequent factors of employee
depersonalization, a decrea the efficiency and productivity of the organization with a central index
(12.45) was identified as th€ most important consequent factor.

Conclusion: The of the present study indicate that the most important antecedent factors of
employee depersonalization, in order of effect and based on the central index, include; Lack of self-
confidence and self-esteem in employees, being in uncontrollable and stressful situations, dominance of
hierarchical@ authoritarian culture in the organization and lack of mindfulness skills, psychosis and
neuroticism, ‘Thability to be flexible and adaptable, organizational trauma, borderline and capricious
personality disorder, weakness of talent management system and succession-training system and lack of
effective punishment and encouragement system. Also, the most important downstream factors in order of
effect and based on the central index include; decrease in employee productivity and efficiency, decrease
in employee self-efficacy, organizational survival risk, occurrence of withdrawal behaviors and social
isolation of employees, employee burnout, lack of promotion of social status, job rejection, inability in
self-regulation and self-determination, occurrence of innovation inertia phenomenon in the organization
and occurrence of rumination.

Keyword: depersonalization, government organizations, antecedent and consequential factors, fuzzy
cognitive mapping method.
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