Designing a Competency Trap Formation
Model (Case Study: Commanders of the
Islamic Republic of Iran Army)

Abstract

Objective: The main objective of this study is to identify the components of the
competency trap among commanders of the Islamic Republic of Iran Army and to
design a comprehensive theoretical model of the formation process of this
phenomenon based on qualitative and quantitative data.

Method: This study is applied in terms of its purpose and is a mixed (mixed)
descriptive-survey design in terms of its methodological approach. In the
qualitative part, data were collected through semi-structured interview
expert commanders of the Islamic Republic of Iran Army, who Wer
purposive sampling and based on the principle of th ical a

data were collected through a matrix questionnaire alyzed using the
interpretive structural modeling method and MATLAB s
Findings: By combining qualitative and quantitative methods, the present study

trap at four specific and documented levels.
underlying conditions for the formation of
of changes in the military environment, i
solutions, and a lack of a trial and error s
strengthening knowledge angh skill capacitigs, officers operating within the drawn-
out limits, a lack of renewal &f ing, @and avoidance of military impulses; the
dimensions of the trap are ifested”in the form of a spirit of retrospection,
decision-making based on codified and habitual responses, resistance to disruptive
changes in the battlefield, and ipSistence on inherited habits; And finally, the key
consequencesg@fgthis phen are the emergence of premature aging syndrome
in the army, thé deftetion of commanders' thinking capacity and the misdirection
of talents, the stag n and stagnation of human capital, and the transformation of
existing alikitiesiinto potential obstacles.

Conclusiong¥he competency trap in this military organization is a systemic and
instityti ed phenomenon that is rooted in organizational culture, structure, and
proces Therefore, to combat it, a comprehensive and systematic approach is
needed that focuses on both changing the attitude of commanders and reforming
educational structures, decision-making, and human resource development.

eafch findings show that the
incfu& a lack of understanding

& intervention factors are a lack of
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