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Introduction

In the current knowledge-driven era, universities must shift from reliance on physical resources to effectively leveraging their
members' intellectual capital and creativity, especially that of faculty. Co-creation emerges as a key collaborative strategy for
generating shared value through negotiation, participation, and resource integration. More than simple involvement, it requires
deep, bidirectional interaction between the university and its stakeholders, fostering innovative outcomes and enhancing
educational quality. However, co-creation does not arise spontaneously; it depends on specific enabling factors. This study
therefore investigates four key antecedents—social capital, knowledge sharing, organizational self-esteem, and systems
thinking—and their impact on co-creation among faculty at the University of Birjand. It further examines how co-creation
influences three organizational outcomes: innovation, learning, and cohesion. By identifying these relationships, the research
provides practical insights for fostering a co-creation culture, ultimately strengthening organizational performance and
academic development.
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Method

The present study is a type of correlational research in which the statistical method of structural equation modeling or causal
modeling was used. The statistical population of the study included all members of the faculty of Birjand University, 341
people. To determine the required sample size, using the specialized software PASS version 21.0.3 and considering the test
power of 0.90, standard deviation of 0.48, and confidence level of 0.95, the desired sample size was estimated to be 185 people.
Since the minimum sample size for conducting confirmatory factor analysis and conducting structural equations should be 200
samples (Klein, 2010), therefore, 210 questionnaires were distributed and finally 186 questionnaires were analyzed and
examined. The data collection tools included Taherpour's Co-creation Questionnaire (1400) with a reliability of 0.95, Fundieu
etal.'s Social Capital (2015) with a reliability of 0.84, Kim and Lee's Knowledge Sharing Questionnaire (2013) with a reliability
0f 0.91, Pierce et al.'s Organizational Self-Esteem Questionnaire (1989) with a reliability of 0.88, Goldman's Syst: Thinking
Questionnaire (2005) with a reliability of 0.78, Okas and Sack's Organizational Innovation QuEktionnaire
reliability of 0.93, Pham and Swierszek's Organizational Learning (2006) with a reliability of 0.89 f@nd in' nizational
Cohesion (2005) with a reliability of 0.93.

Results and Conclusions

creation in the academic environment. The results confirmed that co-creation is not a
targeted investment in social (social capital), knowledge-based (knowledge shari logical (organizational self-
esteem), and cognitive (systems thinking) foundations. In return, co-creation delivers ificant organizational rewards: deep
learning, continuous innovation, and internal cohesion.

Social capital emerged as the strongest predictor ($=0.53). This Bhce
faculty members, which are essential for participation in shared val
research (e.g., Mann, 2018; Alves et al., 2016; Yoon & Lee, 2019), which

rust, coordination, and cooperation among
e findings are consistent with previous

Knowledge sharing was the second strongest predictor (3=0.52). Whemfaculty members voluntarily share their knowledge and
experiences, it enables the combination, refinement, and gencai vative ideas and solutions. This finding is consistent
with studies by Abdolmanafi & Dalalbashi Esfahani (2021), Ti tt#OU), and Markovic & Bagherzadeh (2018), which
show how a culture of knowledge sharing 1w'latrust and enhances collaborative and innovative outcomes.

Organizational self-esteem ($=0.29) and sygms thi
creation. Organizational self-esteem empowers in
collaborative endeavors, supporting the fin
comprehensive understanding of interdependencie
constructively in collaborative processes and avoi
et al. (2015).

ing (B=0:21) also made a significant contribution to explaining co-
1ving them the confidence to express ideas and take risks in

Saravati (2013) and Pan et al. (2024). Systems thinking provides a
ithin the university ecosystem, allowing faculty members to engage more
nintended complexity, reinforcing the views of Midgley (2016) and Davis

predicted key organizational outcomes. The strongest relationship was with organizational
co-creation is inherently a collective, dynamic learning process (Mastio et al., 2020).
e perspectives, individuals not only share knowledge but also generate new knowledge and
ng to new organizational knowledge. Co-creation also significantly influenced organizational

learning ($=0.84), confirmi
Through interaction ang, di
revise mental s, 1
innovation and cohes

The findings, iffdi€ate that fostering co-creation requires a multifaceted investment in its social, knowledge-based,
psycholond cognitive foundations. Such investment yields substantial returns in the form of enhanced learning,
innovation{@nd unity within the academic institution.

University administrators can lay the necessary groundwork for co-creation by planning to strengthen trust networks (social
capital), creating reward systems for knowledge sharing, enhancing the sense of value among faculty members, and promoting
systems thinking workshops, ultimately leading to the creation of a learning, innovative, and cohesive university.
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