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In today’s organizational environment, where structures and human relationships are
increasingly complex, conflict is recognized as an inevitable yet dual-faceted phenomenon
both constructive and destructive. When effectively managed, it can foster creativity,
innovation, and performance improvement; otherwise, it becomes a source of reduced
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selected. Data were collected using two standa i ents: the Organizational
Keywords_: N Conflict Questionnaire based on Robbins’ model, ental and Linguistic Barriers
I;?ﬁ:i:cr):glcal-Cognltlve Questionnaire developed by Kazemi et al. (2023). The collected data were analyzed using
Linguistic-Conversational SPSS 26 and SMART PLS 3 software. The yesults indicated that both mental—psychological
Barriers, and linguistic—conversational barri ive and significant effect on organizational
Organizational Conflicts, conflicts. Additional findings revealed th h t§#Pes of barriers significantly influence the

Organizational communication, . . ..
g S nona) erative behavior, competitive control,

the 95% confidence level, ng‘strong fit of the conceptual model. These findings

suggest tﬁtt &e roots of many i

resources,‘lt in wadividuals’

a-organizational conflicts lie not in structures or physical

iefs, attitudes, perceptions, and communication patterns.

-being, develop conversational skills, and promote communication
transparency cansignificantly reduce dysfunctional conflicts. Accordingly, the results of this

stud theoretical and practical implications for managers and human resource

" policyl o design effective strategies for conflict management and improving the

] quality of organizational interactions through a focus on psychological and communicative
dimensions.
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