Analyzing the Phenomenon of White Fear in
Governmental Organizations: Identification and
Analysis of Antecedents and Consequences Using the
FCM Method

Abstract

Aim: Today, the phenomenon of white fear in governmental organj eterrent to
initiative taking, healthy risk taking, and free information exchange. Thi organizational
fear, rooted in the lack of transparency in accountability and management procedures, has a
significant negative impact on organizational creativity and the tivgficss of public service

delivery. Accordingly, the present study aims to identify and e the antecedents and
consequences of the white fear phenomenon in governmental organizations of Lorestan Province.

Methodology: This research is applied in tern® o
research for data collection. Furthermore, this study is o 1xgl-methods type, encompassing
both qualitative and quantitative approaches, ba ¢ d@®tive-inductive philosophical
paradigm. The statistical population of this researghp comprises experts, including university
professors from Lorestan University and man rgdeputies of governmental organizations
in Lorestan province. These exp sgvere selected Esing a purposive sampling method based on

ive and falls under exploratory

the principle of theoretical saturatigh. The,data colléction instrument for the qualitative phase was

Conclu : White Fear functions as a barrier against constructive interactions and the free
expression of opinions, causing interpersonal relationships within the organization to gradually
adopt introverted and conservative characteristics. Under these conditions, instead of forming
work relationships based on trust, learning, and synergy, employees tend to interact only with
individuals who pose the lowest intellectual or positional threat. This dynamic leads to the
formation of restricted communication networks and selective friendships, which are sometimes
based not on empathy and constructive collaboration, but on mutual interests aimed at mitigating



risks and preventing potential conflicts. Consequently, the quality of organizational human
communication deteriorates, strengthening the ground for the emergence of informal behaviors
such as group loyalties, self-imposed isolation among staff, and even resistance to change.

Keywords: Antecedents, Consequences, Governmental Organizations, White Fear, Fuzzy
Cognitive Map (FCM)
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