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In recent decades, the expansion of hybrid work arrangements has attracted increasing
scholarly attention to transformational leadership as an approach to managing contemporary
and increasingly distributed work environments. However, the existing evidence on the
antecedents and consequences of transformational leadership in hybrid teams remains
fragmented and conceptually diverse. Accordingly, this study aimed to identify and
synthesize the antecedents and consequences of transformational leadership in hybrid teams.
A meta-synthesis approach was employed. Initially, 95 scientific publicati ublished
between 2010 and 2025 were identified, and following a systemtic screeni
studies were selected for the final analysis. The data were analy#ed usi analysis.
To enhance the rigor and trustworthiness of the synthesis res for study

that the antecedents of transformational leader
dimensions, 11 components, and 31 indicators, i eader individual factors and
competencies, interactive and team factors, organizational factors, and environmental and
contextual factors. The consequences of transformational leadership were also classified into
three dimensions, 11 compogents, and 31 iRdicators, encompassing employee individual
factors, team and organizational nvironmental and strategic factors. The
findings provide an integrated framewor un nding the conditions associated with
the emergence of transformatio ip an& eported consequences in hybrid teams.
These findings may contribute to a Mere context-sensitive understanding of transformational
leadership and support | dewelopment and the more effective management of
hybrid teams. |
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