Organizational Culture Management oniine issn: 24236934

University of Tehran Press

Home Page: https://jomc@ut.ac.ir

Lifecycle of Agile Digital Transformation: A Systematic Literature Review

Seyed Amir Mohsen Mousavi' ) | Mehdi Shami Zanjani?

1. Corresponding Author, Department of It, Faculty of Management, University of Tehran, Tehran, Iran. Email:

a.m.mousavi@ut.ac.ir

2. Department of It, Faculty of Management, University of Tehran, Tehran, Iran. Email: shamizanjani@ut.ac.ir

ARTICLE INFO

ABSTRACT

Article type:
Research Article

Received 19 July 2022
Revised 29 September 2023
Accepted 02 October 2023
Published online 07 June 2025

Keywords:

Agile digital transformation,
Digital transformation,
Agile transformation,
Systematic literature review.

Nowadays, business environment is so unpredictable that the only definitive point is
change. Major consultancies have recognized that organizations embracing digital
transformation have gained, and continue to gain, the knowledge, insight and
understanding critical for deriving a competitive advantage over untransformed
competitors. Many articles have highlighted digital transformation as vital to the
survival of the organization. However, transformation poses significant challenges.
Enterprises are concerned with uncertainty and unpredictability within their
environment, which pressures their organizational ability to capture and react to
external changes. Such organizational adaptability is primarily associated with the
concept of agility. Agile transformation requires a holistic approach throughout the
organization which requires a meaningful change in the entire mindset of an
organization and its culture. Digital transformation requires business agility, and
applying the lessons of Agile across the entire organization is the only approach that
has shown consistent success. Numerous articles and reports have introduced Agile
as an appropriate framework for digital transformation, yet there is a lack of
academic papers in this field. This research, using a systematic literature review,
aims to design a life cycle of digital transformation to improve the process of digital
transformation in organizations through agile thinking.
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