Why don’t Competent Employees Remain

Competent in Practice?
Reasons for the Conscious Underutilization of Potential
by Competent Employees
Abstract

Purpose: Despite organizational efforts to recruit and employ competent
individuals, there are instances where employees consciously refrain from utilizing
their competencies to achieve professional and organizational goals. Accordingly,
the present study aims to identify the reasons behind the deliberate non-
of competencies by employees. »
Method: The present research was applied in terms of pur
The research population was all employees of Qom iVegsi f Medical
Sciences. A sample of 16 people was selected using the av method. The
research tool was semi-structured interview. Thematy
methods were used to analyze the data. Findings: Based results, in total, 31
causes were identified, which were categorized into two main themes and six sub-
themes. The main theme of organizational causesyincludes six sub-themes of
causes related to organizational culture, cats latedto performance evaluation
system, causes related to service compensation, g#al causes, causes related
to job, and weak human resources develo he"main theme of individual
uses and behavioral/psychological

causes includes two sub-themes of contextua
causes. Conclusion: The current research ried to show that the mere existence
employees is not enough, and the

of competencies in the organization and am
rtant for improving individual and

application of these competencie
organizational performance. There anizations should help to manage and
solve these causes by identi the causes of employees not using these

competencies.
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